HBHC Meeting Minutes 
October, 2011 (*held Nov 1, 2011)

Meeting called to order by Jennifer at 7:06pm.  In attendance:  Jennifer, Sadie, Melissa, Sharlene, Diana, Gwen and guest Region 13 Treasurer Meredith Biasca.

Minutes from the September meeting held on September 26, 2011 were read.  Motion by Sharlene, second by Melissa to approve the minutes.  Motion passed.

Treasurer’s Report:


Beginning balance:


$3826.27


Ending Balance:


$3883.13

Motion by Diana, second by Melissa to approve the Treasurer’s Report.  Motion passed.  

OLD BUSINESS:
1.  Rail & Trail Clinic:  There was a great turn out (21 entries) and a variety of activities.

2.  Awards Banquet is this Saturday at the Eureka High School cafeteria starting at 5:30pm.

3.  Rail & Trail Program:  Motion by Diana, second by Gwen to implement the Rail & Trail Program with Sharlene as chairperson.  Discussed program at length.  Sharlene reported that Jane Patterson agreed to judge the April schooling show event for free.  Sharlene will email out more details about rules, forms, categories, etc.  For our first event at Cuneo the park needs to be reserved 6 mos in advance.  A second event at Cuneo will be scheduled later in the year.  Arcata Forest may be available by late spring.  Also there is a ranch in Carlotta that might be a possible venue as well as the stable in Loleta.  Crystal Scollard has been contacted to judge the second rail event but is not confirmed.  

4.  Equine Extravaganza:  Date is set for Jan 21, 2012.  It will be at the Eureka High School cafeteria, set up at 9am, event from 10am – 2pm.  Jennifer has posted info on the internet and flyers will be posted around town soon.  Contact Jennifer to book a table.
NEW BUSINESS:
1.  Elections:  President Lisa was not present but sent a note to read in her absence in which she volunteered to once again serve as president.  Gwen and Diana both volunteered to continue as Treasurer and Secretary.  V. President Heather was not present.  Region 13 rep Meredith volunteered to serve as V. President should Heather not wish to continue in that office.  Melissa volunteered to once again hire judges for our events.  Still looking for volunteers for the Show Secretary position but Jennifer stated that Lisa will be asking Bonnie & Sandy if they would be interested since they did such a great job at the Redwood Acres Fair Show.  Nominations will be taken during the meeting portion of the Awards Banquet on Sat, Nov 5 and the election of officers will follow nominations.

2.  Bylaw Amendment:  Discussed making an amendment to the bylaws to Article 11, Section 3.  A written proposal was submitted and signed by 5 members in good standing.  Pursuant to Article V of the Bylaws the proposed changes will be emailed out to the membership and voted on at the next meeting, which will be at the Awards Banquet on Sat, Nov 5, 2011.  

3.  No checking account signers were present at the meeting except for Gwen so Gwen was observed signing a check to herself for reimbursement of awards expenses by all members and visitors present.

4.  There is no meeting in December.  The next meeting of the HBHC will be immediately following the Equine Extravaganza, Sat, Jan 21, 2012 at 2:30pm at the Eureka High School cafeteria.

Motion to adjourn by Sharlene, second by Melissa.  Meeting adjourned at 8:13pm.

